SUBJECT:	MINUTES OF PRE-BID MEETING HELD UNDER THE CHAIRMANSHIP OF MR. RAZA ALI KHAN ON 30th JUNE 2022 AT 1030 HRS FOR HIRING OF CONSULTANCY SERVICES FOR FEASIBILITY STUDY FOR RE-OPERATIONALIZATION OF ALEP (MARDAN), LGSC (BANNU), AMC (BANNU), AND MOBILE TRAINING UNITS (MTUS).

		The pre-bid meeting commenced with recitation from the Holy Quran followed by a welcome note by the Chairman who chaired the meeting through Zoom Online meeting. The meeting was attended by the Director Finance SIDB, Joint Director (IMP), Assistant Director (P&M), Project Manager Pak German WWC, Research & Facilitation Officer SIDB and Admin Assistant Pak German WWC. 

2.		The meeting was also attended by the representatives of the following firms who have obtained the RFP document by submitting the requisite fee.

a. Pi Bytes Consultants
b. Rafaqat Bahar & Co.
c. CRDO

3.		The Chair highlighted the purpose of pre-bid meeting to all the participants of the meeting and informed that SIDB intends to hire a service provider to provide consultancy and submit feasibility study for re-operationalization of ALEP (Mardan), LGSC (Bannu), AMC (Bannu), and Mobile Training Units (MTUs). The Request for Proposal (RFP) was discussed by the chair in detail and invited any queries from the proposed bidders.

4.		Many questions were asked by the representatives of the above mentioned firms to which the chair and the committee members responded to their satisfaction. The detail of the questions asked is as below:
		
a. The first question that was asked by the proposed bidders is whether the bidders would submit separate reports for each center or a single report containing detailed reports on each center. The committee responded that the bidders shall submit such a report that shall contain sub-sections about each center and the details pertaining to each particular center.
b. Question was asked about whether PPP mode was applicable on the project or otherwise. The query was answered by Research & facilitation Officer SIDB that in such study PPP was not feasible and the consultants can recommend any hybrid mode if they want.
c. Question was asked about that which center shall be targeted first. The query was answered by Joint Director (IMP) that it shall be at the discretion of the oversight committee, which shall decide and convey to the consultant about its priorities in due time.
d. Question was asked about the man months to which it was pointed out by Joint Director (IMP) that there is a table in RFP wherein the desired information has been provided and further that the duration of the study is only 3 months, so if there is any difficulty regarding man months they shall include it in their financial bids. It was discussed that operating expenses under the project will be included in the remuneration amount of the key personnel.
e. The Chair informed everyone that it will present a very positive image on the behalf of those consultants who could submit a video presentation of their relevant work. This will further enhance the knowhow of the committee regarding the potential consultant.
f. Question was asked whether registration of the firm with Pakistan Engineering Council (PEC) is mandatory or otherwise. In response to this it was suggested by Joint Director (IMP) and endorsed by the chair that the firm must be registered with the PEC and if the firm lacks expertise in some areas then they may apply for a joint venture with a firm that is also registered with PEC. 
g. It was decided that a performance security of 10% of the total bid amount shall be submitted by the successful consultant at the time of signing the contract, as per KPPRA Rules.
5.		After answering all their queries the chair asked the representatives for any further questions but there were no more questions and the all the participants thanked the chair.

6. 		Meeting ended with note of thanks from the chair
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